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What is success?
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We are encouraged that our overall ranking in 2024 was an ‘A’.

define our sustainability progress and to benchmark ourselves against our peers. Developed in collaboration with
independent experts, |

b Five Year Perspective

WORKFORCE SAFETY

Employee-only safety rates: Tralling five year data'
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Risk reduction

How we operate
Present and Legacy
[ ® Just Caus%—
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Today...

Certifications Metrics Operations
Variability in value LTI; TRIR, FA, etc. Dangerous and
partial.
Replacing Dangerous.
Ieadership with confirmation biaS, Increases “bad" bias.
processes. normalization of deviance
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Just Cause

Choose the Define Language Monitorin Human
right leaders success and tools g techniques

MINE {CHANGE

2026 SME ANNUAL CONFERENCE & EXPO




@)Y Just Cause
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Inspiring Individuals

MINE {CHANGE

2026 SME ANNUAL CONFERENCE & EXPO

Key Attributes of Just Cause
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Resilient ﬁ}—\

,_‘ @ Affirmative

Withstanding Challenges

Adapting to Changes

Positive Outlook

Action Encouragement

‘ Idealistic .

Bigger than Self

Just Cause

Inclusive

[SHS]
N M
t Everyone Participate

Sense of Belonging

‘ @ Service-Oriented ’

Prioritizing Needs of others

Meaningful Impact

OHES & Scpparting common

metrnics and objectives
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Choosing the right leaders 87 lic
c q i i ¢
Leaders
@ .
@ =
Shackleton vs. Processes vs. Visionary,
Amundsen Human Exemplary,
Leadership Mentor
Visionary leaders have a
Crisis leadership vs Processes are important, but clear vision for the future.
“Boring” leadership they cannot replace human Exemplary leaders set a
We confuse noise leadership. good example. Mentors
with knowledge... Standards do not “lead”. guide and support..
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Success

CLIOE

Aligned with
Just Cause

Success should be
aligned with the
organization's Just
Cause.
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Define success

®® 0 ©

Success
definition

Success should be
defined as risk, not
impact.

Focus on
Control

Focus people and tools
on control effectiveness
NOT control existence

Cross-functional
Intent

Risk metrics will ensure
and generate cross-
department
functionality and focus.
Increasing collaboration

oS
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Immediate
Operational
Value

Success will
provide immediate
value to the
organization.




Language Y . ..

Abstract to Concrete /83 }—\

@ Language as Technology ’

CLOEE

Conceptual . o
D)L Language Understanding Positive Communication
Practical Application Effective Tools
Negative Manifestation [(:* H I \/ @@@ Positive Interviewing ’
/Q
Humor H O l_ H t Open Questions
Real-World Examples Changing Language Active Listening

3]
‘ @@ Control Effectiveness

Critical Controls

Management Systems
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Monitoring

LD

Control Presence

Measuring control
presence

Monitoring

Closing the gap adds value and builds
understanding; when language is used

Focus on Critical
Controls

Identify critical and
non-critical failures of
critical controls
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intentionally.

Multi level
focus

Monitor at symptom
(operational) level
and at management
system tool levels

Risk-Based
Sampling

Sample methodology
based on risk, not
periodicity, area, etc.

Control Effectiveness

Measuring real control
effectiveness (risk).




“Human experience shows that people, not organizations or
management systems, get things done.”

Admiral Hyman Rickover
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Human techniques

Human behavior is driven
by

hidden factors

RICEC
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Visible Behavior

Rewards

Ideology

Consequence

Ego

Complexity

82
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Critical Failure
Critical “~ |
Controls 5 o
\ ” it 2 §
| Non-Critical Failure < | 4
r | pe %
Non-
Critical Failures )

‘ Controls

E Repeated: Program of control or Management root cause. D Green: Symptoms selected for root
cause.

etalhargy
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New Performance

Production output
Prod output/Risk = = “Organizational reliability”
(Risk as C.C.F) x (Repeats)

C.C.F = Critical control failures can be applied to any area of management.
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Act with i

Live with intent.
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